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Today’'s Agenda

S8 © Email state of the union
===% . \\\hat was in style
* What /s in style now

* How to transition old workflow
practices to align with current
trends

+ Key takeaways
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Demand Metric Study

 Email is #1 for usage, but only
scores a C for effectiveness

« Emaill still in top 3 categories of
spend

 How do we improve the ROl on
email?
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Fgure 6: Emall reclaims the top spot as the most effective tactic for association marketing.
Marketing Tactics Effectiveness
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= ENDORSED = 2016 Assoclation Marketing Benchmark Study, Demand Metric, August 2016, n=292

Email marketing

Event marketing

Telemarketing*
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Rgure 7: Email reclaims the top spot as the most effective tactic for association marketing.

Marketing Tactics Usage
99%
Email mark 98"
Social media marketing 97% o
97%
Event marketing 38% "
93%
94%
93%
Content marketing 92%
92%
s s p
83%
Digital marketing/advertising
Print advertising
Mobile marketing
Telemarketing’
Other tactics o
High Performance Marketing =2016 2015 m2014
2, DEMAND METRIC
= ENDORSED = 2016 Assoclation Marketing Benchmark Study, Demand Metric, August 2016, n=292

asaecenterorg/EndorsedSolutions seesse sesssssnes sesssssssssssnns ssssssssssnee sssscsse sessssssssnns sessscse sessssssssnns sesssssssssssns sssssssssssssssssense sesssssnse sesssssssssssssnne .o



AEEEEEEEEEEEED
| mEN HEERENI
[ J NN EEN |
| N EEEEEEEEN]
[ J EEN EEN |
| N EEEEEEEENI
AEEEEEEEEEEEEN
| EEEREN]
\ | HEEEER

= ENDORSED =

asaecenter.org/EndorsedSolutions

Fgure 12 Amost half of associations studied do not break their budget into line items.
Association Marketing Budget Line tems
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Everything falls under marketing*
No marketing budget exists® Tl **
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2016 Assoclation Marketing Benchmark Study, Demand Metric, August 2016, n=292
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* New response category added in the 2015 survey
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« 4t Year of the Study is
Underway

 Participate! $5 in coffee

 Results released at 2017 MMCC
HighRoadU.com>Research
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Trends of the Past

* Long email newsletters

« Over messaging your
membership/no defined frequency of
communications

» Casting the widest net when sending
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Conundrum

As an attempt to reduce the number of
emails, the solution was to create
fewer emails that contain more
content.

* The issue is relevancy of content

« The issue is resource time to craft
the emall

* The issue is relevancy to constituent
* The issue is “the eye roll.”




Features of the Past

» Text versions of emall

« Forward to a Friend &z,

» Refer a Friend

* Creating a special mobile version
* Email social share @ ® @
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Reality Check

Are your MarComm resources spending too much time
using features of the past?

Have you measured the performance when using older
features to know if they are successful?

Have you tracked the average open rates during low and
high email volumes?

Are you actively checking unsubscribe/opt out rates when
sending more emails?

Have you asked your membership how many emails they
want from you per week? Per Month? And have you asked

them what their interests are or do you assume?

Are you actually doing anything with the behavioral data
your ESP aggregates?



What's the point?

* The purpose of any form of
messaging is to get in front of a
constituent, mofivate them to go
somewhere to do something.

* Deploy messaging that takes into a
account behavioral data to build out
an interest profile.
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Where do we go from here?

Understand your baseline

— Average number of emails sent per
week to members/non-
members/prospects

— Average key metrics between each of
those groups (Open, Clicks, Read,
Skim Read, Glanced, Forwards, Prints)

— Break these out quarterly to see your
trends
N\
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Where should | begin?

v

Analytics Summary

© Summary €

board ¢ Shareoptions © Addtags

Your campaign tracking code has been running for 6 days, and finishes recording on Friday, March 24th, 2017

4,204 36 10

Engagement Report Email Clients n
Read 69.6% Outlook 32.8%
Skim read 16.9% Apple iPhone 221%
@ Glanced / Deleted 13.5% Gmail 1.8%
Web version 8.2%
All Other Clients 25.2%
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Reading environment @

@ Desktop 497%
& Mobille 27.9%
@ Webmall 22.4%
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Email Clients @

@ Outlook 32.8%
@ Apple iPhone 221%
® Gmail 11.8%
@ Wweb version 8.2%
@ All Other Clients 25.2%
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4204 36 10

Opens Forwards Prints
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Address the AMS

Advocacy

Legislative

Grass Roots

OO
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Associations Now Plus

Weekly v

Please expand the topics you are interested in and select each topic
you would like to receive.
Expand All / Hide All

Business Operations

Diversity & Inclusion

Finance

Fundraising & Non-Dues Revenue
Governance

Government Relations

Human Resources

oooDoOoEooQ

Leadership

®

CEO Succession

®

CEOs/Executive Management

&Y

Change Management

Ky

Innovation

Leadership Development

X ®

Organizational Culture

Ky

Strategic Planning
B Legal

Antitrust
Compliance
Confidentiality

Contracts

International Law

Liability
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Intellectual Property
=]

[ Litigation

O

Records Retention
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* Responsive with Text/CSS/Media Queries
* Preview Text

* Preheader Text

« Single column fluid layout

* Limited teaser text with read more links

* Make sure images are readable when
they scale up to 320px or scale down
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What is in Style (for a reason)

» Website CMS allowing you to tag
your content

 Website CMS with RSS feeds

» Analytics that allow you to create
UTM codes for all touchpoint
mediums

* Taxonomy of interests in AMS
factoring in constituent preference
~\ J91n P
wwy  AND constituent behaviors

..........................................................................................................................................................................



* Responsive, single column fluid layout

» Consistent branding across all messaging
template assets (not just your logo)

» Delivering content the constituentis
interested in

* Litmus Analytics & Rendering Checklists
« Segmenting your audience
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Yearly |

At Least Monthly
At Least Weekly
Three times a week I
Weekly
Twice a month .
Monthly -

Quarterly (once every 3 months) I
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While 86% would like to receive promo emails at least
monthly, 15% would like to receive promotional emails every
day.

To me, this points to the importance of segmentation. If you're
sending daily emails to people who only want monthly emails,
they are likely to unsubscribe or mark your email as spam.

Likewise, if you're sending monthly emails to the 15% who

want daily emails, they will feel underserved, and there will be
a void that might be filled by your competition.
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Things to Think About
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Reasons for opening an email

64%

Sender name Subject line Offer Intro paragraph Expected length

REALLY?? REALLY??
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Reasons for opening an email

64%

Sender name Subject line Offer Intro paragraph Expected length

L

Preview Text, Preheader Text & Subject Line
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Designing for Unsub Options

« As of September 2016, IOS devices join Gmail, Yahoo
and Microsoft for adding their own List Unsubscribe to the
top of emails which is the first thing your subscriber sees,

bypassing yours in your footer so add your Manage
Preferences/Unsubscribe links to your email’s pre-header

to minimize subscribers using theirs and not yours.

 Know who you are designing for (demographic, member
status, age).

 Know what email clients they are using.
« Always use Responsive HTML.
 Know what performs best with your audience.
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®0000 ATRT 7 3 2:08 PM @ 3 94% w0y

< Inbox (45245) < >
This message is from a mailing list. ®
Unsubscribe
From: Shutterfly e
To: Jenny Lassi » Hide

E0 Your $20 gift extended through
tomorrow
Today at 8:49 AM

Treat yourself to whatever you'd like >

Shutterflq. FREE SHIPPING on orders $39+* Code: SHIP39

PHOTO BOOKS CARDS PERSONALIZED GIFTS SPECIAL OFFERS

The First Gift of the Season
ENJOY $20 ON US'
SHOP NOW e,
Offer ends Tuesday Code: 1STGIFT .;lj :‘

Y /X
| a3
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Launchpa X | ) Login x + HighRoad Solution - Ag... x % Outlook.com - highroa... % otel tripe.. X
hpad L | . HighRoad Sol A Outlook. high [™] Hotel NY 1600 TC S + =

¢ | [B- Google P E A W 4

i Allow mail.google.com to run "Google Talk"? [ Continue Blocking ‘ l Allow... ] x

Google

Click here to enable d. p notificati for Gmail. Learn more Hide

Gmail ~ [} v 10f 8,323

COMPOSE

Inbox (1,609)
Important
Sent Mail

Gwynnie Bee - Wardrobe Rental Sizes 10+ - Rent your wardrobe to stay cool all of fall. Limited time only: Get 30 days free.

Hotel NY 1600 TC Striped Bed Sheets | Slimming Yoga Pants | 11 Piece Billiards Shot Glass Set |
Bamboo Dry Erase Wall Caddy | Ultra Comfy Palazzo Pants | LED Night Gloves Inbox  x GWYNNIE BEE

8:22 AM (26 minutes ago) « |- M Wardrobe Rental
‘S Sizes 10+

Drafts (19) Crowd Cut <mail@crowdcut.com> Unsubscrib
Spam (148) to me [+

» Circles
Rent your wardrobe to stay cool

fmanl/Neafe all of fall. Limited time only: Get
The Best Product Deals 30 days free

A - = | CROWD CUT | Nation Wide

Invitations

(172) B
John-Brandt--32
bm50f7z1ji63fqx
ruzrgh3ze@publi
c.talk.google.com
wants to be able to
chat with you. Okay?

Cyes | oo

Online Degree Program
Flexible Programs To Suit Your
Needs. Request More Info Today!
globeuniversity.edu/online

848 AM | |
8/20/2014

all s
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| D@ |FROM | susJECT

netFORUM_Integration@highroadsolution.com AAFP: Opt-Outs Sync Mon 2/27/2017 7:09 ... 1 MB 0
Starting Unit Test

|RECEVED ¥ | size | CATEGORIES

Associations Now Daily News Keep Your Remote Workers Close Mon 2/27/2017 7:04 ... 81KB 0
Associations Now Daily News + Leadership Monday

Personify_Integration@highroadsolution.com DIA Bad Email Syncing Mon 2/27/2017 7:00 ... 9KB O
DIA Personify Integration: Reporting

= ENDORSED =
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Preheader Text

H © L % v s Keep Your Remote Workers Close - Message (HTML)

File Message ADOBE PDF Q Tell me what you want to do

Mon 2/27/2017 7:03 AM
Associations Now Daily News <dailynews@asaecenter.org>

Keep Your Remote Workers Close

To Jenny Lassi

Associations Now Daily News + Leadership Monday
Click here to view in browser | Forward to a Friend

I:ngg;lm DAILY NEWS
i b

Preheader Text

Leadership Monday

February 27, 2017

Today's Top Stories

March for Science Gains Association Backing

With reassurance that the March for Science is a nonpartisan, pro-
science event, more than two dozen organizations have signed on as
partners for the April gathering, which will be organized in coordination
with Earth Day celebrations this year. READ MORE

s Trusted by il

: switch to the
M 2,500_' 2 industry-leading
1 1oersni associations.  job board.

DC Council Members Seek Overhaul of Paid Leave Law

The DC Council introduced a bill last week that would adjust the new paid leave law and reduce
the resulting tax increase on local businesses. READ MORE

NT

Cloudflare's Big Bug

The widely used content delivery platform
is working with Google employees to plug

- ENDORSED ; a leak that may héve affected sensitive
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AEEEEEEEEEEEERN
x| D)@ |FrROM | susJecT |RECEVED ¥ | size | CATEGORIES
MeetingsNet on behalf of International Meetings Rev... New 1 Hotel Brooklyn Bridge Brings 20k Square Feet of Events Space to Brooklyn Fri 2/24/2017 11:53 AM 66 KB 0

<http://pentonmeddir.com/c1/1421749/fb0ea386f51aedff/B/~/0> <http://pentonmeddir.com/o/fb0ea386/f51aedff/1/H/1421749.gif> This Week's News for Meetings, Incentives, Conventions, and Events

MessageFocus Notify Server [AMF]: Import Complete Fri 2/24/2017 11:52 AM 10 KB ]
Import Completion notification for Jenny Lassi The Import process detailed below has been completed.

zArchive - Meeting Professionals International Survey Form Results Fri 2/24/2017 11:48 AM 29 KB O
Someone filled out your survey form. Here is the information:

Lorman OnDemand Webinars Google Analytics: Advanced Features And Functions Fri 2/24/2017 11:40 AM 17 KB 1l
OnDemand Webinar Advanced Features and Functions in Google€ Analytics You know the basics - learn more of the advanced features and functions available in Google® Analytics.

x| ()@ |FROM | susJECT |RECEIVED ¥ | size | CATEGORIES [
netFORUM_Integration@highroadsolution.com NFIB netFORUM State Syncs Mon 2/27/2017 4:40 ... 22 KB 0
NFIB netFORUM Integration: Running State Syncs (NFIB Web Service)

zArchive - Meeting Professionals International Survey Form Results Mon 2/27/2017 4:18... 16 KB O
Someone filled out your survey form. Here is the information:

Mobile Marketer Daily Facebook makes it easier for publishers to seek revenue through video Mon 2/27/2017 4:09 ... 38KB 0
RSS <http://mm.acumiummail.com/cp/319259C0d37b3b325dc0c278412992f5761dad0> | Advertise with us <http://mm.acumiummail.com/cp/319255C0d37b3b325dc0c278412992f5761dad0> | Download mobile app

[|]J noreply-dmarc-support@google.com Report domain: highroadsolution.com Submitter: google.com Report-ID: 122075315029701593... Mon 2/27/2017 4:07 ... 12KB O
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Preheader Text Fails

H L a S~ Facebook makes it easier for publishers to seek revenue through video - Message (HTML)

File Message ADOBE PDF Q Tell me what you want to do

Mon 2/27/2017 4:00 AM
Mobile Marketer Daily <editor@mobilemarketer.com>

Facebook makes it easier for publishers to seek revenue through video
To Jenny Lassi

o If there are problems with how this message is displayed, click here to view it in a web browser.

EYRSS | Advertise with us | Download mobile app February 27, 2017

"
DISCOVER WHY [@ R @iHeartrADIO  ThNwljorkSmes  yelps® TRUST vou(ZIED) e

MObile Mal‘ketel‘ Daily Newsletter signup for latest news

THE NEWS LEADER IN MOBILE MARKETING. MEDIA AND COMMERCE [Submit]

. Forward this edition
Read more on mobilemarketer.com | Jobs | Blog [Submit]

Today's headlines

e Facebook makes it easier for publishers to seek
revenue through video THE

e Groupon's new ad campaign targets millennials through
digitapl content outlets pee ¢ ’ SMART APP

e Even 43pc of satisfied customers still skip online pre-
roll ads: report How to Use Mobile

e Mobile Minutes: Tech responds to Trump; Mobile must Analytics to Make
reinvent itself; Google vs. Uber; Snapchats' IPO Your App a Success —

e Viber launches in-chat shopping platform - Mobile Right From the Start
Commerce Daily

e Bricks-and-mortar format will endure retail's evolution
if senses are solicited: Mood Media - Luxury Daily

@ arcToOUCH

GET YOUR FREE EBOOK

Advertising
) Facebook makes it easier for
. publishers to seek revenue
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eeeee AT&T 4G 4:25 PM $ 47% M
= Primary
From Name ——=e Handy 4:02 pm

| | This is what you've been waiting for
There's No Better Time...Book Now There's No Bett... 1-{

theSkimm 7:07 am

Subject Line ——F@ Daily Skimm: Get busy
Is this email not displaying correctly? View it in your ...

Thomas Papows 6:05 am
|| Your MLS listing updates from Thomas Papows
Preview Text ———® Dear Lauren Smith, Below are the updates of your |i...

Tobi Promo Code Yesterday
[ | 50% Off Your First Order at Tobi!
Tobi 50% OFF FIRST ORDER Your 50% Off Code is:... 1-{

Tobi Yesterday
|| Hi Lauren! Thanks for joining Tobi.
Welcome to Tobi Make sure to add tobi@mkt.tobi.c...
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Preview Text Opportunities

File Edit View Inset Tools Find Site Window Help
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Subject Line Safe Bets

Question about [goal]

[Mutual connection] recommended | get in touch
Our next steps

Do not open this email

X options to get started

Hi [name], [question]?

Know this about [topic of interest]?

A [benefit] for [prospect's company]

X tips/ideas for [pain point]

You are not alone.

|dea for [topic the prospect cares about]

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo



Design Tricks to Try

Accordion Menus in Email

-With native mobile app support, now more verbose emails can have an accordion
menu for mobile so they don't get arthritis in their finger scrolling through all content to
find what they want.

Scratch & Flip
-Provides a cool way to allow email recipients to consume the email on their mobile
device and using a scratch effect, they can scratch off offers/promotions.

Graphs
-Interactive graphs increase engagement and this is a very cool option for lists that are
primarily mobile as this doesn't work well for Outlook and Lotus users.

Rotating Banners

-Don't be limited to 1 header graphic when there are so many ways you can visually
grab the attention of email recipients. Again, native mobile apps work, Outlook
probably doesn't.

Animated Gifs
Rasae -The tried and true method of using gifs to imitate video in email. Outlook shows only

‘\_/’ 1 frame of gif but this is pretty universally supported at this point.
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Design Tricks to Try

TO AVAIL DISCOUNT
SCRATCH HERE
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Content Curation

 The role of emaill is to direct the
recipient somewhere to do
something.

* Use teaser text and read
more links. Don’t giveaway
the kitchen sink in emails or
the html file size may reach a
threshold that nets you more

N bounces.

asae
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Subject Line Creativity

The only way to ensure that special characters render properly/consistently in
a subject line is to encode in UTF-8.

1. Copy the desired character from a program like
Start>Accessories>Character Map

2. Then go to a string conversion tool that will encode a string to
Base64/UTF-8 like:

3. http://coderstoolbox.net/string/#!'encoding=base64&action=encode&chars
et=utf 8

4. Then create your subject line using your character from step 1 in the
"input" text box.

5. Copy the string of characters the tool gives you in the "Output" box

6. Paste the UTF-8 string into the following where indicated by brackets but
paste over the brackets:
=?utf-87?b?[string]?=
Example: =?utf-
8?b?VGhpcyBwcm9kdWNOIMKuUlGIzIGF3ZXNvbWU="?=

A Put the entire string into the subject line when launching an email through
EmD the Ul. On the receiving end, you will see your desired subject line. See
‘ ' screenshot examples of the use of the (r) mark as well as one with many

asaecenter.org/

different types of characters.
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©0000 AT&T LTE =+ 3:56 PM T % 76% W)

< Inbox (3233) N\

From: ASI - Advertising Spe... > Hide

To: Jenny Lassi

TEST-HTML-Triangle, smiley, heart,
shamrock, music note A ® @ & JJ
January 14, 2014 at 3:44 PM

Test
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The most appreciated combination is formed from red, orange and blue - or, to be more specific:

dark blue. The blue color adds the touch of confidence to the red-orange combination.

Orange represents enthusiasm, fascination, happiness, creativity and combined with red,
which is a strong motivator, subconsciously influence your leads to act. The green color
brings in a little freshness into the picture so it fits well for ecological and sport projects.

RED WHITE BLUE

It is used more and more in the internet marketing - new technology’s field because of
the trustiness the blue color implies.

BLACK - =

The simplicity of black combined with the richness of gold helps you create a design that
makes people turn their heads just to see it. Usually these colors are ideal for conservatory
institutions that deal a lot with money.

ED - BLACK -
Red brings text & images to the foreground.Black is associated with power, elegance and
formality. White is associated with light, goodness, innocence, purity, and virginity. Red & Black
combined with white create a nice impact to the eye.Gradients of red and Grey can turn out
pretty profitable also.

Template Design Pitfalls

Pitfalls to Avoid:

Harsh Colors: Stay away from colors thatare overly bright or
fluorescent. Tone them down so they don’t compete with your
words.

Too many colors: Choose just one or two colors for your emails.
The fewer colors you use, the cleaner your design so the reader
won'’t be distracted from your message. Pick colors that your brand
uses elsewhere.

Lighttext on a dark ground: The most readable combination is
dark text on a light ground, so stick to that whenever possible.
Cultural Association: Colors are not universal to all humans in all
cultures. In the United States, black is associated with death; but
in other cultures, colors like white, purple, and gold are used
during the mourning period.

The urge to be dynamic frequently: Once you've got the design
looking good, resist the urge to keep changing it. Choose a look
and stick to it for a while so people recognize your mail in a quick
glance.

Color Blindness: Almost 5% of the entire population is color blind -
the most common type being Protanopia (red-green color
blindness). Such people do notsee a complete lack of color
instead; they have a harder time distinguishing the two colors from
each other as the red color will look like green.
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Ramping Up for Automation
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The End of Email Marketing

As we know it...

* Deliver communications with the
frequency and content tagged for the
specific interests of the constituent

» Using technology to solve workflow
and resource time management

» Taking the human out of human
error
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Wasting Resources

* The average newsletter takes 2-4
hours to flow in content and test
using an existing template

* The average template takes 5-8
hours to design & code and 2-3
hours of end user UAT to fine tune
requirements.
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Future Technology Trends

» Hyperpersonalized Emails
=s= e 3erving content based on areas of

== interest factoring in behavioral data
— « Can be a bit of editorial created
—  content static to all but don’t lead
— == with it

00DEEA8

.............
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Email Automation

» Hyperpersonalized Emails
 Automated workflows/drip
campaigns

* Recurring messages that key off of a
date field on the constituent record
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Event Marketing Automation

* When there is consistency with how
your association markets events in
terms of the number of touch-points
and the timing of deployments based
on event date = PERFECT TIME TO
AUTOMATE
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Blog Digest Automation

* Blogs are the easiest to automate
depending on the ESP/MA platform

» Constituents can choose the
frequency in which they wish to
receive and the platform automates
aggregating the blog posts in a time
frame and deliver a formatted blog
digest emall

£\ - The frequency options are normally
s per post, daily, weekly, monthly
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Marketing Automation

* Bundles together the management
and reporting of web content, emaill,
and social in one platform so that
you can measure

Campaign Breakdown . SalesBreakdown
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* 90% resource time on creating
compelling content on website CMS
tagged appropriately

» 8% resource time evaluating
performance and success metrics

» 2% resource time using data driven
analytics to tweak programs to...

N
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Lasting Trends - Key Takeaways

* Know your starting point and build
on that

(Branding>Design>Content CMS>Interests>Automation)

* Plan now for marketing automation
* Be content focused

* Be data Driven

* Automate Everything
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Resources

« https://www.marketingsherpa.com/article/chart/how-
customers-want-promo-emails

« https://litmus.com/blog/9-things-you-need-to-know-about-
email-in-ios-10

« http://blog.highroadsolution.com/blog/subject-lines-with-
special-characters

- http://blog.hubspot.com/sales/sales-email-subject-lines-
that-get-prospects-to-open-read-and-
respond#sm.00181haph1bm0e1jz051aea38cfz3

« https://www.salesforce.com/blog/2016/07/pop-color-make-
email-design-stand-out.html

« http://site.highroadsolution.com/sdma

- ENDORSED =

\ o) A
g S

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo



HighRoad

-~ Solution™

Marketing Technology for Associations
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Jenny Lassi, Director of Operations
HighRoad Solution

Email: jienny@highroadsolution.com
Twitter: @highroadjenny

www.highroadsolution.com
www.highroadu.com




