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Erik leads CSG’s participant engagement and financial wellness initiatives. The cornerstone of the
team’s participant service is the idea that if financial stress can be reduced and investment
knowledge can be increased, employees are empowered to set a course for retirement on time and
on their terms. Through regular communication and education, Erik and the team strive to provide
relevant information and guidance to employees on topics that impact their lives and financial
plans.

Poll Question #1
Do you feel that your employees are adequately equipped to set a
proper savings rate and investment allocation while balancing other
benefit decisions?
A. YES
B. NO

Employees Need Help

Source: J.P. Morgan Plan Sponsor Research – Guiding Participants from Intent to Action: 2016
Defined Contribution Plan Participant Survey Findings, 2016
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Employees expect help to come from
the organization…
How much responsibility do you believe your
employer should have for helping employees
save for retirement?

Source: J.P. Morgan Plan Sponsor Research – Guiding Participants from Intent to Action: 2016
Defined Contribution Plan Participant Survey Findings, 2016

Employees expect help to come from
the organization…
To what extent do you agree or disagree with the following statements?
(% responding “somewhat agree” or “strongly agree”)

Source: J.P. Morgan Plan Sponsor Research – Guiding Participants from Intent to Action: 2016
Defined Contribution Plan Participant Survey Findings, 2016

…and they need encouragement and communication to
follow through on intended actions.

Source: J.P. Morgan Plan Sponsor Research – Guiding Participants from Intent to Action: 2016
Defined Contribution Plan Participant Survey Findings, 2016

Poll Question #2
How do you feel about using automatic features in your retirement plan
such as auto-enrollment, auto-re-enrollment, auto-increase, and default
investment options?
A. Currently using them and considering expanding
B. Currently using some of them but will not add new features or
increase amounts
C. Not currently using them but would feel comfortable implementing
D. Not currently using them and would not want to make these
decisions for my employees

What can you do to set the proper foundation
proactively?

Plans that participate in auto-enrollment
move the needle to an average
participation rate of 87%
Source: Trowe Price Perspectives – Retirement and Financial Education, June 2017.
Source: J.P. Morgan Plan Sponsor Research – Guiding Participants from Intent to Action: 2016
Defined Contribution Plan Participant Survey Findings, 2016
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proactively?

97.3% of participants who were autoenrolled in their plan remained in the
default investment.
Source: Trowe Price Perspectives – Retirement and Financial Education, June 2017.
Source: J.P. Morgan Plan Sponsor Research – Guiding Participants from Intent to Action: 2016
Defined Contribution Plan Participant Survey Findings, 2016

What can you do to set the proper foundation
proactively?

Auto-increase, along with robust participant
education, has improved participant savings
levels to an average deferral rate of 7.9%
(pretax) in full-service defined contribution
plans that utilize auto-increase.
Source: Trowe Price Perspectives – Retirement and Financial Education, June 2017.

Source: J.P. Morgan Plan Sponsor Research – Guiding Participants from Intent to Action: 2016
Defined Contribution Plan Participant Survey Findings, 2016

Poll Question #3
How do you currently measure if your 401k is ‘working’?

A.
B.
C.
D.
E.

Participation rate
Average Account Balance
Investment Performance
Retirement Readiness
Employee Surveys

What works?
One-to-One Appointments with Plan Advisor
• Communicate that this service is available at no additional cost and that it is a benefit
being provided by the employer for employees.
• Keep it consistent – Maintain a regular quarterly, semi-annual, or annual rotation of onsite visits as logistically possible.
• Consider an advisor that serves as a fiduciary and can provide more robust advice
across plan features, investment decisions, and broader financial planning topics.

What works?

Targeted Seminars & Webinars Addressing
Financial Wellness
Managing Day to Day Finances
• Budgeting
• Debt Management
• Coordination of Benefits

Help Achieve Long-Term Goals
• Proper Savings Rate
• College Planning
• Retirement Income

Address Key Benefit Programs
• Social Security
• Medicare

Prepare For the Unexpected
• Insurance Reviews
• Protecting Investment Balances
• Helping Aging Parents

What works?
Employee Surveys – Are Your Efforts Impacting
Financial Wellness
How do you feel about your retirement readiness?

Before Wellness
Program

After Wellness
Program

Source: Data from SmartDollar participant survey data over two year period ending 2015

Leverage Record Keeper Resources

Source: The Participant Experience – Now is a Good Time to Empower Your Employees, November
2017. Illustrating Empower’s resources as they serve as the recordkeeper for the ASAE Retirement
Trust – your vendor resources may vary.
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2017. Illustrating Empower’s resources as they serve as the recordkeeper for the ASAE Retirement
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Are Efforts Working?

Source: Lifetime Income Survey, 2016 – Includes time period December 2010 to September 2016

Why Does it Matter?
Marginal Impact of an employee
delaying retirement
(Wages and Healthcare)

Delayed retirements cost your
organization money in the form of
higher wages and healthcare costs.
Helping more of your employees retire
on time and on their terms is not only
great for them, but it improves the
organization’s bottom line and can
positively impact talent management
initiatives.

Source: Mass Mutual’s Viability Advisory Group, 2017 Case Study, Hypothetical Example for
illustrative Purposes only.

Common Mistakes and Missed Opportunities
•

Taking a ‘hands-off’ approach – There is clear data showing that employees need and want
guidance from their employer. The fear of coming across as maternalistic/paternalistic is
largely unfounded.

•

Relying too heavily on technology – Tools available today are incredible, but one-to-one
interaction with the plan’s advisor is what we’ve seen move the needle the most beyond
adopting automatic features.

•

Relying on participant action to improve plan health – It cannot be stated enough that we
feel that your best chance to dramatically improve plan health is with plan design.

•

Not including 401(k) education in open enrollment for other benefits – Financial wellness is
best achieved when employees feel confident that all of their benefits are operating
efficiently. Health, Insurance, Retirement, and Personal Finance are all interconnected.
We’ve seen great feedback when organizations increase the holistic education across all of
these silos.
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This presentation is for informational purposes only and is subject to changes,
errors, and omissions and cannot be guaranteed as to its accuracy or
completeness. This information is not a substitute for other important
information that Janney sends to you. Opinions expressed are subject to
change without notice and do not take into account the particular investment
objectives, financial situation or needs of individual investors. Employees of
Janney Montgomery Scott LLC or its affiliates may, at times, release written or
oral commentary, technical analysis or trading strategies that differ from the
opinions expressed here.
Investing may involve market risk, including possible loss of principal. Past
performance is not indicative of future results. The concepts illustrated here
have legal, accounting and tax implications. Neither Janney Montgomery Scott
LLC nor its Financial Advisors give tax, legal, or accounting advice. Please
consult with the appropriate professional for advice concerning your
particular circumstances. Janney Montgomery Scott LLC is a wholly-owned
subsidiary of Penn Mutual, and is not affiliated with ASAE Retirement Trust,
Great-West Life & Annuity Insurance Company, any subsidiaries of GWL&A,
and/or the owner of any referenced 3rd party content contained herein.

